Collingham Angling Association.

Committee Meeting Minutes.
Held at Collingham F.C on 20/01/25

1) Committee;

R.Jones, K.Archer, P.Thomas, W.Holland, W.Sweeney, J.Mante, G.Turner, K.Morton,
R.Ferguson, I.Sparrow, N.Rogers, D.Coupland, P.Kitchen, T.Holland, D.Grice,
B.Thurston, J.Jeal.

2) Apologies;
N.Rogers, J.Jeal, D.Coupland,T.Holland.

Prior to the start of the meeting a 1 minutes silence was held to reflect on the
sad passing of long term club servant, Honorary Treasurer and Club Secretary
Keith Archer.

Keith joined the club soon after moving to Collingham in the early 1970’s and
was elected to the role of Treasurer in 1976, taking on the role of Secretary
some time later and has remained in post ever since - an unprecedented and
incredible 49 years of continuous service. RIP Keith, you will be sorely missed.

In lieu of this sad loss club auditor Nigel Hayman was invited to the meeting and has
agreed to be co-opted on to the committee as interim Treasurer, in the first instance
to help with closing the 2024 accounts (proposed by W.Holland, seconded |.Sparrow
and unanimously carried).

3) Matters Arising;
K.Morton to proceed with purchasing 1 load (20t) of fine graded planings for
Millenium and 3 loads of suitable planings for river requirements.

P.Kitchen presented prices for new flails on the river mower (£800) and new blades
for the Millenium ride-on (£188). All agreed that he should proceed. The committee
also thanked former match secretary K.Clark for supplying a new drive belt for the
ride-on mower FOC.

J.Mante to proceed with the purchase of this year's dye for Kingfisher and it was
agreed that Coot and Mallard should be done as well.

R.Jones informed all that club member T.Moate, together with Lincoln Angling
Academy, has agreed in principle to help with our club junior members,the plan

being for them to hold a taster session at Millenium in the coming months.

Minutes and WhatsApp Summary were adopted.



4) Correspondence:

a) Club member H.Langleys correspondence (see Nov - Jan WhatsApp Summary
attached to November minutes) raised much discussion, with the clubs response and
final decision on the matter being attached below.

It was agreed that any future changes to club matches shall be presented,
considered and agreed at committee level prior to implementation.

It was also pointed out that any concerns or grievances MUST come thro the clubs
official channels i.e through the clubs email address, admin@collinghamaa.co.uk, or
in writing.

b) T.Moate, on behalf of Lincoln Angling Academy, has asked if they can again hold
one of their matches at the Millenium Complex. All agreed and it was also decided
that, in light of their agreement to help with the club juniors, that no voluntary
donation would be necessary.

5) Treasurer’s Report:
None presented for obvious reasons, please see above.

6) Match Secretary’s Report:
All match results available on the relevant WhatsApp groups.

W.Sweeney reported that, due to the recent match cancellations due to frozen lakes,
this year's Winter League will be run with 5 out of 7 matches counting toward league
points.

W.Sweeney and R.Ferguson both confirmed that all millennium cormorant activity
was being monitored appropriately.

|.Sparrow is preparing next year's river fixture lists with the help of tide time tables, in
the hope of being able to maximise the fishing potential of our various stretches.

The committee were informed that to date we have 2 off 60 peg Riverfest matches
booked on our stretches (16th July + 3rd Aug).

P.Kitchen asked as to what extent we could cut the River Fleet banking and R.Jones
is to contact the chairman of Girton P.C. to ascertain how much is possible.


mailto:admin@collinghamaa.co.uk

7) Fisheries Officer’s Report:
J.Mante noted that the cesspit cover was damaged and is to replace it. P.Thomas
may have a suitable replacement.

A hand pump is required to utilize this year's barley straw extract, K.Morton has one.

J.Mante and P.Kitchen to collect more scaffolding tubes, again kindly donated by
long term member J.Shucksmith.

G.Turner provisionally updated all as to the extent of this year's access and bank
repair requirements, obviously depending on whether there is any further flooding.
This then led to a more broader conversation as to whether it would be worthwhile in
the club attempting to acquire a further strip of land to make access better and safer.
All agreed this was a good idea and R.Jones and P.Thomas are to contact the
relevant local landowner.

8) Clubmate:

The £5000 bill for Clubmate has been paid and this includes 5000 membership cards
which should last the club for several years. The specific details of how Clubmate
can best serve CAA are still being discussed and finalised.

R.Jones noted that we had currently received 375 member contact emails and,
together with W.Holland, is to proceed with the process of both contacting them in
order to facilitate their profile creation and to collate a list of which members details
we haven't yet received in order to get said details, so as to move the whole system
along.

9) AOB:

W.Sweeney and R.Ferguson are to organise this year's presentation evening and
with this in mind are to start the collection of the club trophies.

P.Thomas asked if it was possible to opt out of receiving replica trophies and it was
confirmed that this is fine.

R.Jones suggested that it would be a good idea to purchase a club laptop in order to
have all club archives, records, memorabilia, details, information etc. etc.in one place
and this was unanimously agreed.

W.Holland suggested that it might be a good idea to start meetings a little earlier in
order to maximise and increase the time available to get club business dealt with
efficiently. All agreed and going forward meetings will start at 19:30.



R.Jones asked the committee to consider ideas to provide a fitting tribute to Keith.

Meeting closed at 22:40.

Next meeting scheduled for 17/2/25 at 19:30.

Work To Be Done;

Mainline still to be contacted re Dean Macey situation.

R.Ferguson to continue with dangerous peg risk assessment at Millenium.
K.Morton to purchase planings.

P.Kitchen to purchase all mower requirements.

J.Mante to replace cesspit cover and to purchase dye.

W.Sweeney + R.Ferguson to collect club trophies.

R.Jones to contact Girton P.C. chairman.

R.Jones + P.Thomas to contact relevant landowner for improving/extending
river access

Laptop to be purchased.



WhatsApp Summary 21/01/2025 - 17/02/2025

The club has been contacted by the Game and Wildlife Conservation Trust
requesting our participation in the ‘big farmland bird count’ and R.Ferguson has
agreed to participate.

R.Jones to contact club member Paul Cowley regarding damage to the millennium
Complex shed roof.

J.Mante again thanked J.Shucksmith for another donation of scaffolding bars and
fittings.

400 members have been emailed inviting them to register with Clubmate as the
modernization of the membership renewal process continues.



Correspondence received from H.Langley dated 21/12/24.

Good day Gentlemen of the committee.

On the afternoon of Tuesday the 17th December, Collingham A.A members who
are one of the C.A.A WhatsApp sites received the below bold highlighted
message from Will Sweeney, alongside receiving the attached Word document .
Below, and also in bold is my reply posted later that same afternoon.

WhatsApp message received by C.A.A members, sent by Will Sweeney on
Tuesday 17th December.

All, please see attached the Rules and format for the upcoming winter league.
The first round will start on Jan 5th where you can pay your league entrance fee.
The event was a great success last year, with 28 anglers entering the event
which went down to the last weekend with any of 6 anglers in a position to win!
If you have any questions please ask prior to the first round. Cheers.

The above WhatApp message had Four (4) thumbs up replies, three of them
being from committee members.

My WhatsApp reply.

Good afternoon all.

So given that the Joe Cox winter league series is a bonafide C.A.A Sunday
match, then who or whom decided that the entry fee is now to be greater than
what has always been the normal £10.007 These series of matches are not
open matches, and thus the normal Sunday cup match entrance fee should well
apply.

Also, asking for an optional entry fee doesn't fall within the remit of the clubs
Sunday format, and nor should it unless the membership decide otherwise. The
format that's just been presented lends it's self more to an open match format
and not to our club's historical intentions of a club fishing match. Answers on a
post card, and | thank your time.

No further WhatsApp correspondence on this matter took place, even though
Will Sweeney did within his post say that, "if you have any questions please ask
prior to the first round". Cheers

Now after further looking into what was posted and having a couple of
discussions with some longstanding committee members in regards the
increases of match fees for the Joe Cox winter league series, and the answer
being that they couldn't recall.

These recollections can be further substantiated by way of the club documented
monthly minutes. However the minutes after June 2024 aren't readily available
yet. My reply to Will Sweeney's message speaks for itself. but the fact remains



that the match fee has been raised and I'm unable to find a trace of where this
has been discuss or agreed. Please could you advise Mr Chairman.

Looking back at the minutes from the 2023- 2024 AGM, there is reference to
changes to the Joe Cox winter league series of match running on from what had
been a successful Autumn league. This report mention nothing about raising the
club match fee from £10 to £15. However it does mention four or five other
references, and says this is (" after discussion with the regular match anglers" )
Some of the new format changes are. Please see points 1 to 4 below. Well I'm
a match angler of some 50+ years, and | don't remember being asked, and if
had been then | would have most certainly said something about the increase
fee.

1/ Smaller sections that make the league a tighter affair where it potentially goes
to the last match.

2/ A golden peg which roles throughout the league.
3/ Switching lakes every week.
4/ Optional league payout for those who want to enter.

Again nothing about raising the increase match entry fee.

If I've inadvertently missed seeing information in regards the raising of this
match fees from the club’s posted correspondence, then | unreservedly
apologies to everybody. But If | haven't then the statement that got put out
requires some small alteration.

Apologies to members of the committee that | don't have an email address for,
and if Wayne could possibly forward this onto them it would be greatly
appreciated. Also apologies if what's been written above seems a bit rushed.

Kind Regards
Howard Langley



C.A.A. Committee response to correspondence from H.Langley 21/01/2025
Hi Howard,

Thank you for your correspondence and please accept our apologies for not responding
sooner, but we don't usually have a committee meeting in December and we have dealt with
your concerns as soon as was possible. The issues you have raised have been thoroughly
considered and the committee acknowledges that you do have a valid point to make.

After the initial success of the as then newly formatted Autumn League 2023, it was
informally decided that this structure would continue into the 2024 Winter League, and has
continued to be used for both leagues ever since. The committee accepts that the decision
to change this format was not as officially considered as may be deemed appropriate nor
was it recorded in writing. As you will see once the January 20th 2025 meetings minutes are
published post adoption in February, it has been deemed that this should nor will not happen
again.

Prompted by your communication this ‘league format change’ has now been properly and
formally considered and due to the success of the leagues in question the committee
decision is that this format will continue going forward.

This letter will be attached to the January 2025 minutes, again once adopted in Feb, and the
decisions + statements within it shall form part of the club's written records. These
committee decisions are final and will not be revisited again, unless raised and presented at
the AGM in the proper manner.

Thanks again for your input Howard.
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